Challenges of Field Service Management and their
Solutions

Field service revolves around managing people on the field to perform their field jobs in
a way that increases efficiency and maximises customer satisfaction while minimising
operational costs. With multiple levels of coordination involved, achieving this
consistency of daily field operations can be a real challenge for companies.

Let’s dive deeper into some of the top challenges faced by field service management
companies and how technology can make a difference in solving them. Read this
article to solve the challenges on the go.

What are the Challenges in Field Service Management?

Field service challenges are expected. There are many difficulties in the modern field services
sector. The pressure to meet escalating customer expectations and outpace advancing
opposition from well-resourced incumbents as well as new entrants is there.

Scheduling Conflicts

When two events are scheduled in the same time slot on your field service representative's
calendar, scheduling conflicts arise. Your field service company may be in existential danger if it
occurs frequently, so you must immediately find a solution.

Most schedule disputes fall into one of three categories, which are:
e When two events are scheduled for the same time period, they overlap.

¢ When two field service professionals are scheduled for the same event, it is known as a
double booking.

¢ Unavailable time slot which happens when a field service representative is scheduled for
a time slot but is already committed to another activity.

Conflicts could frequently hurt one's reputation or frustrate field service representatives.

Fragmented Communication

Field service managers typically use phone calls and text messages to connect with their agents
on the ground.

However, many of them have noted that frequently, either because their employees are not in
the network area or because their work requires such minute details, it takes a lot of effort from
the office staff to keep them updated.
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Reduced Team Efficiency

How even are you aware of the poor performance of your field service team? Have you ever
had the impression that your field service technicians are idly roaming around rather than fixing
client issues?

Or do you think that the team's success—and ultimately, the company's performance—may be
impacted by underlying efficiency concerns?

By looking at situations just below the surface, you cannot tell who in the team is having
difficulties with what problems. Tools that let you see underneath the surface are necessary,
such as field service software.

Customer Relationship Management

Customers of field service need from their suppliers dependability, consistency, and openness.
They require assurance that breakdowns won't result in prolonged periods of downtime and the
associated losses and risks, as well as visibility into how assets are operating.

These are only the fundamentals, and many field service management companies still struggle
to implement them effectively. The standard appointment window length is still four, six, or even
eight hours. Additionally, it's not unusual for technicians to show up on the scene without the
proper equipment, parts, or a clear understanding of the situation.

What is Field Service Management Software?

Field Service Management (FSM) software is a specialised tool designed to help
organisations manage and optimise their field service operations. These operations typically
involve dispatching technicians or service professionals to customer locations to perform tasks
such as repairs, maintenance, installations, inspections, or deliveries. FSM software provides a
comprehensive platform to streamline and improve various aspects of field service
management.

Read Blog: What is Field Service Management Software? Expert Guide 2023

Features and Solutions to Field Challenges are:

Scheduling and Dispatching: Automated field service management software helps schedule
and assign tasks to field technicians efficiently. It takes into account factors like technician
availability, skills, location, and job priority. Real-time updates enable dynamic scheduling
adjustments.
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Mobile Access: Field technicians can access their schedules, work orders, customer
information, and other necessary data on mobile devices. They can also update job status,
capture photos, and collect customer signatures.

Communication and Collaboration: FSM software often includes messaging and collaboration
tools, such as an in-built chat box that facilitates real-time communication between field
technicians, office staff, and customers.

Analytics and Reporting: Users can generate reports and analyse data to gain insights into
field service operations. This can help identify areas for improvement, track KPIs, and make
data-driven decisions.

Integration with Other Systems: Many FSM solutions can integrate with other software
systems, such as CRM and ERP, to provide a more comprehensive view of business
operations. It stores customer information, history, and preferences, enabling field technicians to
provide personalised service. This may include past service records, billing information, and
contact details.

Customer Feedback and Surveys: Some FSM software includes tools for collecting customer

feedback, like custom forms, which can be used to assess service quality and make
improvements.

Read Blog: 7 Competitive Advantages of Field Service Management Technology

Summing Up!

Field service management software is designed to improve field service operations' efficiency,
productivity, and customer satisfaction. It helps organisations manage their resources
effectively, reduce operational costs, and provide better customer service. FSM software has
multiple solutions that solve challenges faced by companies offering field services and
struggling to manage their field teams.

TrackoField is offering field service management software that is helping companies ace the
game of offering services to clients and customers. With automated solutions, your businesses
can win customer satisfaction and beat the competition.

Schedule a demo now!
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