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In the construction industry, managing costs is
paramount. This slideshow will guide trade contractors
on effective cost control techniques to ensure projects
stay within budget. 

--Project Cost Management is a crucial aspect of
construction projects.
 
- It involves planning, estimating, budgeting, funding,
managing costs, and ensuring cost-effectiveness
throughout a project's life cycle. 

Project Cost Management

Cost Management Plan
- A Cost Management Plan is your roadmap to cost control.
 
- It outlines how costs will be managed, documented, and
controlled, providing a structured approach to cost
management. 
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Key Components of a Cost
Management Plan
- A robust plan includes cost estimating, budgeting, and
cost control. 

- Accurate cost estimates at the project's start help set
the foundation for effective cost control. 

Cost Estimating
- Cost estimating is the process of predicting project
costs.
 
- It relies on historical data, expert judgment, and
parametric estimating to create realistic and detailed
cost estimates. 

Cost Budgeting
- Cost budgeting allocates estimated costs to specific
project activities. 

- It's essential for tracking and controlling expenses,
ensuring alignment with the overall construction budget. 



- Effective cost control is achieved through various
techniques.
 
- These techniques involve monitoring project expenses
and taking corrective action as needed. 

Regular Monitoring

Cost Control Techniques

- Frequent cost monitoring is critical to catch deviations
early. 

- Regular reporting helps in identifying and addressing
cost issues promptly. 

Change Order Management

- Efficient management of change orders is vital. 

- Evaluate the impact of changes on the project's cost
and schedule to prevent unexpected budget
overruns. 



Vendor and Supplier Negotiation
- Effective negotiation with vendors and suppliers can
reduce costs. 

- Trade contractors must find a balance between cost
reduction and maintaining product or service quality. 

Risk Management
- Risk assessment and mitigation help prevent
unforeseen cost overruns. 

- Develop a contingency plan and set aside funds for
unexpected circumstances. 



Conclusion 
- A well-defined cost management plan is the foundation. 
 - Accurate cost estimates are essential. 

 - Regular monitoring and change order management are
crucial. 

 - Effective vendor negotiation and risk management are
cost-saving strategies. 
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